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" 1. HR Transformation

1.1 HR Redesign (Fixed Basics e.g, Process, Policies) & Compliances A v G

1.2 Performance Management A\/
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1.3 HR Effectiveness -> HRBP Model
2. Organization Transformation

2.1 Organization Effectiveness (Redesign)
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2.2 Strategic Workforce Planning
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2.3 Talent Mobility & Succession Management

3. Culture Transformation
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3.1 Project Based & Agile & Culture of Diversity & Inclusion D v

3.2 Strategic Employer Branding & Employee Experiences (Engagement)
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3.3 Strategic Rewards & Recognitions
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3.4 Step Up Informal Learning Culture & Knowledge Sharing E v

3.5 Flexible Workplace B
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4. Capability Building

4.1 Upskills Leadership Team
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4.2 Upskills People & Skills Mapping

4.3 Career Paths
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5. Internal Communication Enhancement
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